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St. Paul’s Vision Statement  
 
 
 

At St. Paul’s, as followers of Jesus Christ,  
we envision a church that provides and supports a loving community of faith:  

with our church, with one another, and with our world,  
Where all are welcome, no matter where they are on their spiritual journey, 

 Where activities, events and opportunities support spiritual growth for people of all ages and 
diversities through worship, education and service,  

Where we use our God-given talents, time and treasure  
to lift the less fortunate and the vulnerable.  

May we all support each other in remembering and creating this vision,  
not just in the hours we spend on campus,  

but during our daily lives,  
as we interact with friends and neighbors,  

and as we act as members of our wider communities.  
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St. Paul’s Episcopal Church 132nd Annual Meeting  

January 24, 2021 | 11:30 am 
 

Agenda  
 
Topic Presenter  
 
Call to Order & Opening Prayer  The Rev. Krista Fregoso  
 
Registrar’s Report for Quorum  Richard Kemink 
 
Minutes from the Annual Meeting: January 26, 2020  The Rev. Krista Fregoso 
 
Celebrating the Retiring Vestry  The Rev. Krista Fregoso 
 
Nominating Committee Report  
 
Election of 2021 Vestry & Deanery Delegates/Alternates The Rev. Krista Fregoso 
  
CFO report Jennifer Machado  
 
Highlights from 2020: 
     Music Program Virtual Music Team 
     Outreach & Parish Life Jessica Beerbaum 
   
Senior Warden Report  Lisa Bell Stewart 
 
Rector Report  The Rev. Krista Fregoso  
 
General Questions/Comments/Observations  
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Nominations for  

2021 Vestry Candidates 
 
I am a life-long Episcopalian and long-term member of St Paul’s. I 
previously served on vestry and was the clerk for several years. I am 
currently the directress of the Altar Guild and serve on the Pastoral Care 
team and Liturgy team. I have two sons who live close by, and five 
grandchildren who are the apple of Grandma Suzie’s eye. I am retired after 
a 30-year career with Longs/CVS as a pharmacist and pharmacy manager. 
COVID-19 has emphasized to me how important my church family is. I 
believe St. Paul’s can and does make a true impact, not only in the lives of 
our congregation but in the community around us. I look forward to serving 
and being a part of that positive impact. 

 
I came to St. Paul's when I met Elizabeth in 2010. My early years as a 
Catholic, then 40 years as a member of Sufism Reoriented, continuing 
to be combined for the past 10 years with St. Paul's, have deepened 
my spirituality and focused my commitment to church and community 
service and outreach. My past community experiences include Navy 
pilot, Juvenile Probation Officer, software tester, and board member of 
several nonprofits. At St. Paul's, I am a Valentine Tea server, gardener, 
usher, photographer, and Epistle team member. Committees include 
Landscape, Contra Costa Interfaith Coalition, and Worship. I 
appreciate the openness, diversity, and inclusion of our St. Paul's 
community and look forward to working for the increasing success of all our ministries, especially 
Outreach. 
 

 
My husband Jon and I have been attending St. Paul’s since we moved to 
Walnut Creek two years ago. I have been actively involved in our previous 
churches leading multiple Bible studies, serving as a Worship leader, and on 
Outreach and Membership committees. At St. Paul’s, I serve as a Lector for 
Sunday morning worship. Professionally, I am a television producer at 
KRON4 in San Francisco. I grew up in Northern California, the middle of four 
sisters, love cheesy movies, all things Christmas, and recently made my first 
quilt. 
 
  

5 



 
Nominations for 2021  

Deanery Delegates & Alternates  
 
 

Delegates  
Nancy Falkenstein, Phil Webster, Mary Jane Wood and Mike Yale. 

 
  

Alternate Deanery Delegates  
Pat Baxter, Nancy Earle, Gretchen Rothrock and Manny Trillo. 

 
 

 
Clergy Reports 
 

The Rector’s Report: Rev. Krista Fregoso 

This year. Phew. 
 
When looking back on 2020, The Washington Post asked its subscribers to offer up phrases and 
words that match this year. Nine-year-old Clark Smith from Michigan wrote, “2020 was like looking 
both ways before crossing the street and getting hit by a submarine. Because it’s been the craziest 
year ever.” From the mouths of babes.  
 
Prior to mid-March, we were already preparing for a monumental year in the life of St. Paul’s. You 
might remember three goals that I shared with you at our last annual meeting.  

1. Be a good neighbor: be a space of hope and love for all of Walnut Creek.  
● We were preparing for a new neighborhood, right next door at St. Paul’s 

Commons, to come to life, and to also welcome Trinity Center back to our 
campus.  

2. Be one community: find ways to support and connect our three different Sunday 
services.To strengthen our relationships by caring, praying, and loving one another.  

● A newly renovated kitchen ready for potlucks, coffee hour, chili cook-offs, and so 
much more.  
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● Working with the College of Congregational Development (CCD) to shape 
transparent leadership models and to create clear ways to make decisions as a 
community.  

3. Wondering and Learning Together: learn more about scripture and prayer and 
explore ways to be a Christian in a post-Christian world. Support and create 
opportunities to learn at every age and every stage of life.  

● A robust calendar full of services, concerts, and educational offerings. 
● A redevelopment of Joyful Noise to include Godly Play stories and more 

children’s books.  
 
Then we were hit by a submarine while crossing the road.  
 
As the world came to what seemed like a screeching full stop, St. Paul’s did not. Instead, we strived 
and stretched, and found new ways to pray, study, and serve together.  
 
The church is so much more than the four walls we worship in.  
 
I hope when we look back at 2020, we see that not only did we survive, we grew and flourished in 
some areas together. It was a time of great challenge, creativity, and change. 
 
We found ways -- through letters, phone calls, videos, pictures, music, Facebook, YouTube, texts and 
Zoom -- to be a church, together.  
 
Our three goals were not forgotten, but simply changed: 

St. Pauls continued to be a space of healing, hope, and love 
● St. Paul’s Commons opened and Trinity Center returned with no less fanfare 

from the homes it provided to those living in the apartments and the members 
and staff of Trinity Center. 

● We provided Zoom space for support groups in the community. 
● We hosted online concerts to support local musicians and to share music with 

our community.  
We focused on being one community: 

● Worshipping together, we used whatever devices we could. Many watched us 
stream live on Facebook or YouTube, others phoned in,  and some simply read 
our service through the bulletins posted online or mailed (for those without 
access to the internet). 

● We found a way to take Communion together, developing a strategy to distribute 
Communion through neighborhood hubs. For those outside our geographic area, 
we mailed Communion.  

● We found a way to sing together through our newly-formed virtual choir. 
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● We added weekday Compline and weekly Wednesday morning prayer as a way 
to enhance our lives in communal prayer.  

● We checked in with one other through formal and informal networks, arranging 
meals, and providing support when needed 

● We found ways to contribute to our community, hosting drive through food drives, 
school drives, and (in honor of St. Francis) pet blessings.  

● We got creative, finding innovative ways to stay safe and still gather together for 
special occasions, such as our parking lot Christmas Eve Service and Pageant. 

We learned together: 
● We added a weekly lectionary study, offering educational opportunities to study 

scripture together almost every Wednesday. 
● We developed partnerships with organizations such as Braver Angels to help 

bridge communication gaps and cultivate community. 
 
I could go on…. 
 
Our community revealed one of it’s great charisms: the ability to adapt, stretch, and lean into this new 
world with an openness that is rare, inspiring, and beautiful.  
 
This wasn’t just noticed by our community, it was noticed way beyond Walnut Creek’s borders as old 
friends and new, despite their geographical distance, joined us for worship online. At a time of great 
darkness and disease, our message of hope and love was now accessible in a way that it had not 
been before.  
 
This charism will serve us well as we move forward in this new year, a year when we lean into a new 
normal. A year where we will strive to meld the church we were and the church we have become. 
Yes, it will be new and different, and most certainly beautiful. I look forward to its birth.  
 
With many thanks, it is an honor to be your Rector, 
 
Rev. Krista Fregoso 
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Associate’s Report: Rev. Laurie Moyer 

I am privileged to serve St. Paul’s as your associate. In the past year I have served particularly in 
three roles. Most importantly was/is my role as priest and preacher to you, and assistant to Rev. 
Krista on Sundays. It has been extraordinary to watch her and the choir’s willingness to create 
amazing services online. The choir is directed by Dr. Larry Crummer and the technical chutzpah and 
additional musical expertise of Deborah Webster.  Although I have not been an actor in this creativity, 
I have been their cheerleader and pray-er-through person when technical glitches went north and 
when they were sinking south.  They all have my deepest respect and congratulations. 
 
What I have been active in is the Monday-Friday evening Compline services that began soon after 
Covid-19 restrictions were in place. Compline starts at 7:00 pm over Zoom is a short, prayerful way to 
finish the day. Compline is led by both lay and clergy participants. We pray for each other, each 
other’s special needs, for COVID victims and their caretakers, for firefighters, for wise government, for 
… and for… and for…  We wish each other “a peaceful night and a perfect end.”  I believe I speak for 
all who have chosen to pray Compline during the past year that this has been a “good and joyful 
thing.” 
 
The third activity that is new and, I believe, successful this year, is the Thursday at 3:30 pm Bible 
Study over Zoom.  We meet for an hour and discuss the readings that we will hear at the next Sunday 
service. This faithful group contains both St. Paul’s parishioners and others from the Walnut Creek 
area who want a Bible study in their life. Frankly, our discussions have been pretty wild at times, but 
in a good sense:  Serious thoughtful commitment, and comment, including jokes and laughter, but the 
one thing that has given our group its spark is art.  Jessica Beerbaum, in the early weeks of our 
practice, offered to find online photos of art that reflected the passages we would study that day. The 
benefits here are threefold: we study new art, we tackle the Old and New Testaments through the 
insights of many artists, and the art is an icebreaker that draws us together and gets our discussions 
going.  I have learned a great deal about art and the Bible with this wonderful group of students of the 
Word.  A joy and gift to me. 
 
Thank you, St. Paul’s. 
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The Deacon’s Report: Rev. Margaretmary Staller 

Pastoral Care is to reach out to those in need.  This need may be spiritual, physical, or emotional.  All 
these needs have been present within  the members of St. Paul's church.  In the year 2020 we met 
through personal one-on-one contacts, but in March all that changed as we became a home based 
pastoral care team. Eucharistic ministers had to stop taking the Sacrament to shut-ins, and driving 
people to appointments was discontinued. 
  
Not to be discouraged, the team found new arrangements. Available alternatives to driving were 
discovered and in some cases financial help for this was available. A phone tree was established and 
all members of the parish were contacted with some continuing to have regular check-ins. Meals 
were still available to those in need and delivered without going into the homes. Pastoral care 
personnel are always available by phone or Zoom.  Many prayer requests have been met this way. A 
new offering of fresh flowers has begun and more than 40 folks have received the gift of fresh flowers 
during this stressful time of being restricted to their homes. 
 
This is a time not of discouragement, but of encouragement and creativity. 
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Staff Reports 

 

Chief of Staff Report: Eileen Mitchell 

 
It’s hard to believe that more than a year has passed since I first joined St. Paul’s; even harder to 
believe is that, due to the pandemic, I have spent twice the amount of time working from home than I 
ever spent in the office. But I’m grateful for the technology that has allowed me to continue with my 
role regardless of the location, and for the many members of St. Paul’s that reach out to me with 
ideas and suggestions for [projects and enhanced communications. Now, more than ever, my goal 
has been to find ways for members to remain connected and help retain and foster a sense of 
community that is fun, meaningful, and mission-driven. Efforts have included: 

The Epistle: Working alongside our incredible Epistle Team (Rhea Williams, Sheri Grosjean and Ned 
Soares) we introduced changes that include: 

● A contemporary new look achieved by using a new graphic software tool that introduced a new 
format with new fonts, colors, and layout.  

● An underlying theme that serves as a unifying thread throughout each issue 
● Increased opportunities for member engagement by featuring more photos, member-written 

articles, shared interests, and “person on the street” questions that offer interesting soundbites 
from a variety of people 

● Previous Issues archived on our website 
 

Increased email communications, including: 

● Weekly eNews 
● Weekly “at a glance” guide to online events with relevant links and attachments 
● Alternating Fridays: “Stories of St. Paul’s” in collaboration with the History Committee and 

“Good News Friday” which shares lifting stories both in our community and around the world. 
● Messages from the rector, program promotion, and other timely events 

For those members without access to the internet, we print weekly mailings of emails, the Sunday 
bulletin, Announcement sheets, and other relevant communications.  

Website and Social Media 
Our website remains up-to-date with timely posts (under “News & Events”) that contain relevant 
detailed program information, announcements, and messages from our rector and/or the Diocese. 
The core web team (Richard Kemink, Phil Webster, Emily Hopkins and myself) meets quarterly, or 
sooner if needed, to review what’s working, what isn’t, and consider how we can improve the user 
experience. 
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On social media, we have an increased presence on Facebook that includes inspiring quotes, news 
from the Diocese, event photos, and program promotion. This is in addition to our Sunday services 
(thanks to our Worship team) streamed live on Facebook and YouTube.  

Streamlined Campus Communications 
I serve as the liaison between our three campus tenants (1944, the Preschool, and Trinity Center) 
and applicable parties to ensure everything is operating smoothly and seamlessly. Working together 
allows us to identify the most effective ways to serve our tenants, our community, and meet needs 
while also reinforcing rules and regulations. I also identify and vet vendors, applications, and tools 
that might help manage various needs while being practical and cost-effective. 
 
Community Engagement 
The pandemic has impacted how we engage with our community due to the shelter in place, but 
we’ve still been able to reach out to local resources, such as the City of Walnut Creek, the Rossmoor 
community, DioCal, and the East Bay Times, whether to invite participation (food drives, holiday 
services) or share good news (opening of St. Paul’s Commons), I stay connected with community 
partners to share our story and inspire interest, support, and participation in all that we do in our role 
as the light of Walnut Creek. 

From the start, the overall goal was to keep our Parish and partners connected and informed, but now 
the pandemic has proven this to be more important than ever before. I’m grateful for my small part in 
being able to achieve this goal. 
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Facilities Manager Report: Beverly Price 

A major portion of the Facility Manager’s duties are involved with facility use. We started 2020 with 
offering support and space to our usual groups, such as the Open Door Community, Sts. Peter and 
Paul Orthodox community, 26 12-step groups and  AARP Tax-Aide, to name a few. 
 
With the Shelter-in-Place order in March, all facility use came to an abrupt halt. St. Paul’s joined the 
world in moving our services and meetings to Zoom. We were able to offer a separate Zoom account 
to many of the 12-step groups who were unable to obtain reliable Zoom access on their own. These 
groups are very grateful, and report they are continuing to provide needed support to their 
community. 
 
Unfortunately, Open Door was unable to continue their services online in a sustaining manner, and 
we are saddened to have lost their valued presence in our community. 
 
Sts. Peter and Paul Orthodox Community provided their on-line services from our Sanctuary, and 
appreciated the ability to leave their setup in place. Late in the year, they informed us of another 
available church site, where they are now successfully settled. They send New Year’s blessings to 
us, and are very thankful for being a part of St. Paul’s family for the past ten years. 
 
St. Paul’s is now being challenged more than ever, to plan the future use of our facilities to serve our 
Parish and community in alignment with our mission, while meeting the financial needs for its upkeep 
and future success.  
 
After the blessing and privilege of being your Facility manager for the last nine years, I am retiring. St. 
Paul’s will be moving forward in a creative way to meet the challenges and blessings of stewardship 
of this beautiful property. 
 
Continued blessings,  
Bev 
 
Music Ministries:  Dr. Larry Crummer 

Challenges Faced in a Pandemic World 
Major challenges included the sudden change from a communal-based, in-person religious gathering 
to the world of technological and virtual gatherings. How could we create a feeling of community in a 
time of isolation? We had to transition from a live group collaborative creation where the presentation 
is the central focus to a virtual choir dependent upon a sole contributor that filters through an 
electronic /computer-generated collaboration to create an approximation of the same experience. 
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Each choir member is now a separate entity in his/her contribution with no ability for dependency 
standing next to a person of the same pitch-range. 
 
How could we address a worship service that depends heavily on music as a basis for worship? 
Traditional musical elements include four or five congregation hymns, two congregational service 
music offerings, a sung Psalm, a choir anthem, organ/piano offerings: prelude, communion music, 
and postlude. This now becomes a prelude, postlude and choir presentation. 
 
Zoom rehearsals: currently I am the only one who has the sound on while the actual music is being 
played. All choir members are muted when they sing due to the lag in internet quality.  It is “virtually” 
impossible to sing together over Zoom.  In order for the format to remain consistent at rehearsals I, as 
the director, state the technical demands for ease of recording. But I can’t hear, on the spot, what the 
choir will sound like as a whole.  I rely on each choir member to rehearse each part dutifully, and 
record as closely to the technical requirements of the anthem, hoping that the result will make it 
easier for our technical wizards to make the final presentation. 
 
The challenge has been finding and learning technology that can create a meaningful and worshipful 
atmosphere in its final presentation, and maintaining a level of enthusiasm and commitment to the 
process of learning and creating for individual choir members. 
 
How we address these challenges: In order to combine the aspect of congregational musical 
participation and musical presentation, we: 

● choose well-known and beloved anthems that evoke memories of our communal services in 
the past 

● Arrange/combine favorite hymns as choir anthems whereby the virtual congregation can sing 
along with the anthem 

● Record service music such as O Lamb of God that also invites congregation participation  
● Create, learn and record solos and duets that vary the type of musical presentations, including 

well-known tunes 
● Record accompaniments, service music, and instrumental presentations in the physical church 

(when possible), helping to recreate an atmosphere/memories of our “normal” service 
atmosphere 

● Use performance tracks (when possible) where the choir has the opportunity to sing with an 
orchestra 

 
Approach to creating the anthems: The first recording visually is an accompaniment that becomes 
the basis and foundation for the final presentation. Each part (soprano, alto, tenor, bass) is recorded 
on top of the performance accompaniment with running commentary during the process regarding 
technical aspects of entrances and cut-offs. 
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To address such  changes, the technical knowledge and expertise of Deborah Webster and Tom 
Tcheng in learning and educating the choir in the art of creating a virtual choir has been 
incomparable. Without them, the musical presentations would not have the quality and polish that 
they do.  
 
Outcomes: Learning and implementing a process of learning and creating that results in a 
meaningful and quality musical presentation has included a virtual “moving” of the choir from the back 
of the church to the forefront. Here they are actually seen as a virtual group “in front” of the 
congregation rather than physically being at the back of the church. The results have been: 

● A rise in awareness of the importance of music to the worship services 
● A deeper appreciation of the wonderful choir volunteers who spend a greater amount of time 

and energy in learning and creating anthems 
● An ability for those who normally could not attend an evening rehearsal to attend virtually and 

become members of the choir 
 
As a result of this changed environment, I am now: 

● Combining suggested Sunday hymn choices appropriate for the church year with musical 
presentations both choral and instrumental.  

● Spending much time and effort in arranging hymns/anthems  
● Choosing music that creates enough of a learning challenge for the choir, but yet still within 

an achievable and professional final presentation. 
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Vestry Ministry Reports 

 
Senior Warden: Lisa Bell Stewart 

Last year was one to go down in the history books, and I sincerely believe that it will be one that is 
written and talked about in the years to come. As a leadership team, the Vestry took its roles of 
stewardship and collaboration to heart as we worked through the various events of 2020: political 
unrest, social unrest, global pandemic, fires and isolation. In short, very little that resembles “normal.” 

In many ways, the challenges of the year were met with responses similar to those of grief, 
particularly as we consider grief as a response to unexpected change. Instead of denial, anger, 
bargaining, and acceptance, St. Paul’s adaptations came in waves: normal, shutdown/panic, survival, 
innovation, adaptation version 2, and preparing to innovate. 

While none of us were expecting anything or everything we saw last year, I am pleased to serve with 
a Vestry that successfully navigated crises, growth, development, and change without infighting or 
fragmentation. We rolled up our sleeves and got on with what needed to be immediately addressed 
within the constraints of health guidelines, budget limitations, and common sense. In some cases, 
that meant NOT doing things we typically do (e.g. in-person services, coffee hour, Family Camp, 
Rummage Sale); in other cases it meant doing things we haven’t done before (online everything). 
Many times it meant stretching muscles we don’t use all that often (focusing on cash conservation 
and risk management), and always remembering that we are a community of faith with our eyes 
focused on better times ahead. 

The one thing that gives me pause as I consider 2021 is our willingness to realize the investment we 
unknowingly made in 2020. Over the past year, we have innovated and explored and been 
challenged in ways we never considered before; will we make full use of those experiences and find 
ways to continue growing in 2021? Or we will simply chalk up 2020 as  a “rough year.” and cocoon 
ourselves in the status quo? 

With that last statement in mind, I ask you to prayerfully consider what is ahead in 2021. We have 
stretched ourselves as a community in 2020 out of necessity, and I hope we will stretch ourselves in 
2021 out of desire to continue to improve, grow, and expand. 

1. What can I / we do to bring the light of Christ to the community of Walnut Creek? 
2. What might need to change for that to happen? 
3. If we can survive – and thrive – through challenging circumstances, what more can we do as 

willing architects of change? 

We have much to accomplish in 2021, and I look forward to sustaining the journey along with you. 
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I am optimistic that we will see less of last year’s calamities, and pray that we avoid the pitfalls of 
complacency, scarcity, and fear. If we have learned nothing from the crucible year just passed, it is 
that St. Paul’s is a community of faith that is flexible, strong, capable, and committed. In 2021 let us 
find new ways to move forward and put those strengths to work for the benefit of the God within our 
world. 
 
Junior Warden: Julie Layne 
 
This year, as Junior Warden, I worked with the Senior Warden and Rector to provide leadership for 
the Vestry and the parish. 
 
The three of us met weekly to strategize and discuss the status of the parish: It’s members, staff, and 
physical campus. We also focused on our relationship with our tenants and neighbors. 
 
We attended monthly finance committee meetings. The information gleaned there provided guidance 
that would help us identify goals and activities that would direct our decision making. 
 
As a trio we managed the activities of the several committees of the Outreach ministry, including food 
and school materials drives, Angel Tree donations, and the continuing work of the Good Sams 
members. 
 
Additionally, each month I was tasked to submit summaries of the Vestry minutes for our 
parishioners. 
 
This year has definitely been unique. Instead of identifying and completing ministry tasks as we 
normally did, we necessarily had to refocus on responding to many never imagined challenges that 
required creative solutions. We sometimes struggled with these situations, but often found them 
ultimately rewarding. We found new ways to use technology, reaching not only our own parishioners, 
but also some who cannot or choose not to attend in person. Another surprise was the number of 
people we do not know who live in other parts of the country, yet tune in because they find our 
liturgies comforting and worthwhile. This has opened entirely new possibilities. COVID is teaching us 
new ways to live, worship, and relate to one another. 
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Christian Formation: Marianne Johnson 
 

In 2020, Adult Education consisted of two main programs: 

● In the Lenten series, Fr. Tom Bonacci led a discussion based on Matthew’s gospel and what 
it means as a person and as a church to be a good neighbor.  The series initially started, as 
with previous programs, with a potluck supper, then the discussion, followed by Compline. But, 
immediately after the second session, Rev. Krista announced that the Bishop had determined 
that due to an emerging flu strain, we could no longer have group meetings.  So, the second 
half of the series, the final two sessions, were done virtually.  Despite the abrupt change in 
format, attendance stayed surprisingly high.  

● In the Advent series, Rev. Krista used a curriculum from Amy-Jill Levine entitled The Light of 
the World, and this series was conducted virtually.  

Currently (January 2021), Jen Crompton our seminarian is leading a discussion in how we explore 
God in others.  

Going forward, while we hope to move back to normal operating, it will be important to continue some 
of the measures we have had to implement during COVID in order to maximize our communication 
and inclusion in classes. We should continue to offer courses and services remotely, and to record 
and archive all sessions so people can view them even if they cannot attend (virtually or in person) 
and perhaps expand our online options to include courses offered on the web.  

 
Communications: Rhea Williams 

During 2020, the Communication teams worked closely with Eileen Mitchell, our Chief of Staff, to 
increase overall communication among parishioners and the community at large (see Eileen 
Mitchell’s report). This was a challenging year because some of the traditional ways we communicate 
changed when the reality of COVID19 hit us. With this reality, our use of the internet and use of the 
postal service became a “new normal.” For example, we could no longer meet in person at church 
with our service leaflet and weekly announcement sheets in hand. So, these now go on the internet. 
For nine parishioners without email access, we mail the weekly bulletin and announcements. We also 
mail Communion for our long-distance members and sent palms through the mail for Palm Sunday, 
(which we anticipate repeating this year). We are also using Facebook and YouTube as a way to 
share our worship with the world, which has expanded our reach and helped us connect with people 
who might not normally attend in-person services.  

The Epistle and Web teams continued their work remotely using Zoom and conference phone calls. 
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The Epistle Team (Sheri Grosjean, Eileen Mitchell, Ned Soares, and Rhea Williams) published six 
bimonthly issues. These are mailed to all parishioners; in addition, they are posted and archived on 
our web page. Each issue included a theme and engaged many staff and parishioner writers. The 
articles covered topics of interest from the Rector’s message, book reports, comfort foods during the 
pandemic, to inspirational passages and much more. Our contemporary design uses many photos 
and short features, in addition to traditional articles, which keeps readers engaged. 

The Web Team included (Emily Hopkins, Richard Kemink, Eileen Mitchell, Phil Webster, and Rhea 
Williams). After concentrated effort for most of 2019, in January 2020 the web team celebrated a 
successful launch of our new website. The success of the website with clear and easy to use prompts 
was really important this year because so many of our usual functions moved online. Since the start 
of the pandemic the team has worked remotely updating and refreshing web pages. The team also 
worked with the History Committee to determine a privacy and approval process for including articles 
on the web. Moving forward meetings will be led by Eileen Mitchell on a quarterly and as needed 
schedule. 

 
Concert Series: Jim Ward 

To no one’s surprise, 2020 has been, well, interesting to say the least!  Our 2020 Concert Series was 
taking shape with artists lined up for much of the year when suddenly the rug was pulled out from 
under us and our ability to host concerts in person was put on indefinite hold. We had to cancel much 
of the season. Yet, hope springs eternal, and after gaining some experience with our early 
live-streamed worship services the Concert Series team realized we had the tools to resurrect hosting 
concerts online. We had a vision and desire to resume the concert series, but how to do it? 

Our production team jumped into action!  With Tom Tcheng and Deborah Webster, the three of us 
started discussions of what technical equipment we would need and how to pull this together. Jessica 
Beerbaum helped define the requirements of re-gathering and COVID safety for all those present, 
and Marina Tolstova would provide instant feedback from home during the concert. Pete Smyth, Pete 
Banwell, and Larry Crummer would provide invaluable feedback for our review-and-improve meeting 
after each concert. Once we had a proposed plan, Tom provided the sound equipment, Jim provided 
the video camera equipment and additional lighting, and Deborah arranged dates with performers 
and also  managed the publicity and ticketing aspects of the concert. Deborah worked hard to find the 
right type of musicians since we realized we were limited because of restrictions on wind instruments 
and vocalists due to COVID-19 restrictions. 

Each concert is a team effort. Setup usually starts 3+ hours before a concert as we must calibrate our 
video and audio feeds, check lighting, sound levels, visual backgrounds, etc. Our command center 
included a TV monitor showing what is streamed out to everyone, a peppy laptop to handle three 
video cameras and a sound mixer, lots of cables and tripods, six microphones plugged into the mixer, 
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stage lights, and of course, performers!   Meanwhile Deborah, who developed a simplified ticketing 
process, continues monitoring last minute tickets and access requests. 

Once all is ready, the concert begins!  Tom uses vMix software to knit together the various streams 
from cameras and microphones.  At the same time, he checks the TV monitor to see what you see at 
home, making sure the quality is good. After each concert we discussed what went well and what 
areas needed improvements. Based on those discussions we kept improving our technical skills with 
each concert. 

Due to streaming and no live audience, we modified the format of our concerts to allow for more 
interaction with viewers and the artists.  We discovered that the question-and-answer session after 
the concert was quite popular with our viewers and, to our delight, the performers enjoyed it as well.  

Overall, the efforts of the entire Concert Series team have provided a valuable service to our parish 
and community. Our most popular concert has had over 400 views online to date and the other two 
are over 180 views online.  The positive responses to our efforts give us hope that we can grow our 
ministry of bringing art and music to our parish and community. 

We hope you have enjoyed our efforts and look forward to providing more wonderful music in future 
concerts, live from St. Paul’s! 

 
Parish Life:  Jessica Beerbaum 

 
The Parish Life activities we have grown to love, such as Sunday coffee hour, men’s and women’s 
retreats, family camp, and other in-person gatherings are on hold until it is safe for us to gather in 
person again. But this certainly doesn’t mean we don’t have a life in this parish! For example, Coffee 
Hour--our opportunity to celebrate milestones such as birthdays and anniversaries—is now on Zoom. 
We still laugh, still share, still get a bit silly (remember the Easter hats?), and still enjoy intimate 
conversations, now held online in small group breakout rooms instead of around tables. 

During the pandemic, we have found other new creative ways to stay connected, including phone 
trees, email chains, and new partnerships. 

St. Paul’s/Meadow Homes Elementary Partnership 

Creating new connections with the greater community, this year St. Paul’s began a community 
partnership with Meadow Homes Elementary School, a public school in Concord, California which 
serves recent immigrants, a high proportion of English Language Learners, and a high proportion of 
students living in poverty. In collaboration with the St. Paul’s food drive in November, St Paul’s held a 
successful school supply drive with contributions exceeding an estimated $1,500. Each of the 40 
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regular classroom teachers received supplies; some grade levels received classroom sets of 
much-needed items. Art supplies were in big demand, as the teachers at Meadow Homes understand 
the healing power of creativity, especially during stressful times such as a pandemic. This January 
and February, two St. Paul’s parishioners are taking part in a reading tutoring on-line effort, joining 
other community volunteers. The most struggling second grade reading students have been 
recommended by their classroom teachers for this program. If successful, this program could offer 
opportunities for more volunteers in the future. Also being considered for the future are:  another 
supply drive, celebrating teachers during Teacher Appreciation Week in May, and participation in a 
Day of Peace (a coordinated volunteer Saturday morning effort) when that program resumes. 

 History Committee 

The St. Paul’s History Committee was formed in late 2019. Its purpose is to sort, properly store, and 
make available the rich collection of church historical documents. After making significant progress 
sorting through the collection, the pandemic forced postponement of in-person meetings. But the 
committee saw an opportunity to strengthen connections within the church and started collaboration 
with the church Chief of Staff to publish, directly to our congregation via e-mail, The Stories of St. 
Paul’s on a bi-weekly basis. These stories highlight a ministry from the past, a parishioner or former 
staff member, or an interesting or significant church event, and are often accompanied by items from 
the archives. Sixteen articles were published in 2020, including a multi-part series profiling our living 
service veterans. A major theme has been the inspiring legacy of service within our parish – service 
to the church, to our civic community and to our country. Three new articles are ready for publication 
at the time of this writing. Thanks to the team of writers, co-writers, proofreaders and those of you 
who have shared your stories. 

 We are looking forward to having in-person celebrations using the newly remodeled Parish Hall 
kitchen. Until then, tune up your best “Happy Birthday” singing voice and join us over Zoom one 
Sunday at 10:30 am. 
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 Property: Jerry Williams 

What a year we’ve had! For many of us, more time was spent on Zoom than on church property. But 
we still have our continuous maintenance issues and a very dedicated property committee that 
continues to invest a lot of personal time taking care of the buildings and landscaping. 

Two significant projects were completed this year.  

1. The construction of St Paul’s Commons, which began in the spring of 2018 and was completed 
in early 2020, with full tenant occupancy last spring.  

2. We began our Parish Hall kitchen remodel project in 2019 with an electrical panel upgrade and 
a water heater conversion to two tankless heaters.  Most of the work this year was done during 
the summer and was completed almost entirely by parishioners led by Richard Kemink. The 
project included new flooring, wall covering, ceiling, paint, cabinets, sinks, appliances, and 
lighting.  Due to cost, this project had to be scaled back from our original goal of achieving full 
commercial kitchen status to prepare meals for outside groups.  However, we do have a full 
commercial kitchen for this purpose in St. Paul’s Commons that we share with Trinity Center. 

For 2021 we are planning on improvements to our parking lot that will include repairs, resurfacing, 
and striping. 

 
Real Estate Committee: Tom Chaffee 
 
2020 was a momentous year for St. Paul’s in terms of real estate.  In the spring, construction of St. 
Paul’s Commons was completed, and we welcomed the residents of the apartments and the return of 
Trinity Center to our campus.  While we have been unable to celebrate this tremendous achievement 
in person (yet), the Vestry wants to extend its appreciation and thanks to the hard-working and 
dedicated members of the St. Paul’s Commons Committee who made this dream a reality. 
 
In order to maximize St. Paul’s assets, we also welcomed new tenants to 1944 Trinity.  2020 was also 
a year of goodbyes as both Open Door and St. Peter and Paul’s moved on as they adjusted to the 
realities of the Pandemic.  However, consistent with Rev. Krista’s vision of St. Paul’s being a 
welcoming community center for Walnut Creek, the Vestry is also formulating plans to find additional 
organizations with which to share our space.  
 
With the completion of St. Paul’s Commons, the Vestry recognized the need to take a more active 
role in the management of our campus and growing number of tenants.  In September, the Vestry 
formed the Real Estate Committee to manage St. Paul’s relationships with our tenants and St. Paul’s 
Commons partners and make policy recommendations to the Rector, Wardens, and the Vestry. The 
Real Estate Committee currently consists of the Senior Warden, a Vestry Liaison, and the Chief of 
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Staff.  It is anticipated going forward that the Real Estate Committee will assist with negotiating 
leases, development of property management policies and work to ensure that things run smoothly as 
we welcome diverse groups to our campus. 
 
Worship Committee:  MJ Wood 
 
Who could have imagined at this time last year how differently we would be worshipping at year’s 
end? It has been a year of testing, learning, listening, and imagining. 

We were in the middle of Lent and planning on Easter. Then came the COVID 19 lockdown. 

Our goal became our imperative – to find ways to make worship meaningful, enjoyable, and personal 
through the internet. We were in unchartered waters. Very early, it became clear that each liturgy we 
celebrated would require unforeseen hours of planning, preparation, and integration to make it all 
work, which meant a cast of thousands working behind the scenes to pull it all together. 

It took several trials, versions, and evolving visions to put together what we see on Sunday. Below is 
a quick outline of the evolving, creative story that has been our Sunday worship. 

● On March 15 (Lent 3), Tom Tcheng, Rev. Krista, and Richard Kimick produced the first Zoom 
webinar worship service, broadcast from the Chapel. The first try was difficult, and the sound 
quality was poor, but the people were grateful to be together. 

● Lent 5, we started to use music recorded by Pete Banwell. We began to invite readers from 
their homes, which allowed us to feature different faces and hear other voices each Sunday. 
Rev. Laurie joined us from her home in Alameda. 

● The St. Paul’s virtual choir was born! Deborah Webster weaved her technical skills and love of 
music together. 

● Holy Week was online: we received palms in the mail, created altars at home, and celebrated                
Holy Week services online. Highlights included: a powerful stripping of the Altar video, Stations              
of the Cross with many different readers, and an Easter vigil that shared stories of hope from                 
our frontline and essential workers: Molly Clopp, Gretchen Rothrock, and Melanie Corrie. 

● On Easter, Larry, having returned from his cruise, rejoined the choir with great rejoicing! The 
Easter Bunny also made a surprise appearance that day (around the same time that Rev. 
Krista mysteriously disappeared). 

● Easter 2, we moved to live-streaming using Facebook and YouTube for better access and 
improved sound quality. 

● Tom Tcheng, already a sound mixing expert from the choir, rejoined the Sunday team as a 
producer, bringing in the live feed and lining up the prerecorded materials. 

● We added an occasional Spiritual Communion. 
● Each week, we add a little more, some you might not notice, such as smooth transitions and 

some more noticeable additions like the Lord’s prayer read by many familiar faces joined 
through the magic of video editing. 
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And life goes on. With COVID restrictions in mind, Rev. Krista marked life milestones, leading a Zoom 
funeral, live-stream wedding, and two small socially-distanced Baptisms. 

In late summer/early fall, we cautiously began in-person services – limited to 25 people – in the St. 
Paul’s Common area, plus two Baptisms – one in the Commons area and one outside the Chapel. 
We utilized an online reservation system, observed all of the COVID protocols, and used a sound 
system for outside.  It was wonderful to see one another after all this time, but we had difficulties with 
the wind and as the sun set, it quickly turned frigid. We explored new solutions, but when the COVID 
rate rose to a certain point, we were forced to stop in-person services altogether. 

But we persevered and found new ways to conduct and celebrate familiar celebrations. On St. 
Francis Day, we blessed our animals in the parking lot via a “drive through blessing” and in 
November, we honored our Service people by showing their pictures with a slide show. 

One of the fall highlights was our shared communion for All Saints Day, a massive collaborative effort 
with bread bakers, a small altar guild team assembled to package the communion, and a couple of 
people making phone calls so that all – near and far – would be included. Rev. Krista filmed the 
blessing of the bread before it was distributed. 

Despite not being physically together this year, Christmas was a special treasure and a labor of love. 
The serenity of Blue Christmas, the lively children’s pageant, and the beautiful Christmas Eve 
Lessons & Carols service gave the season special significance. What lay behind each of these 
events were many hours of planning, coaching, rehearsals, and technical coordination of the many 
volunteers who made it happen. The Pageant skit alone took almost ten hours of editing. Lessons & 
Carols involved countless hours of film editing and much extra work from the choir – nine lessons and 
carols and approximately ten hours of editing for each musical piece! 

Much praise and many thanks to Rev. Krista and everyone associated with the Worship Team for all 
the work, time, expertise, and dedication they give to this ministry. Celebrating at St. Paul’s continues 
to remain a wonderful experience for all of us here. And now, thanks to online services, it is also a 
wonderful experience for those geographically-distanced parishioners, family, and friends old and 
new, who tune in each week. 
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Financial Reports 

 
Chief Financial Officer: Jennifer Machado 

What a year it was with changes in almost every aspect of our life as a parish and as individuals!  Members 
continued to be very generous with financial contributions as well as dedicating time to: 

 
● serve in leadership roles 
● develop whole new modes of worship and music 
● maintain and improve buildings and our beautiful grounds 
● preserve and build connections with members despite prohibitions on gathering 
● contribute professional expertise in a multitude of ways 
● coordinate outreach projects  
● and much more 

 
The contributions of our members’ time, talents and money are so appreciated, and it’s highlighted here 
because – while some of these activities are reflected in the financial reports – many do not. If it weren’t for the 
generosity of the parish, our expenses would be much higher than they are. And so, to our generous, talented, 
wonderful members, THANK YOU, THANK YOU! 
 
In the past year, we encountered new circumstances that forced us to think about how we use our resources. 
Highlights follow: 

● March: In response to the shutdown, we quickly adjusted our financial processes to safeguard the 
church’s assets during a time of remote work, and to ensure that incoming donations were processed 
promptly. We also quickly adjusted how we pay bills and took a cash-conservation approach so that we 
would be in good financial health for this year and the next. Bills continue to be paid, all remotely and 
with proper financial controls.  

● April: we quickly applied for a government-sponsored Payroll Protection Program loan, which 
functioned as a grant, to alleviate our payroll obligations so we could continue our normal operations. 
Within weeks we received a loan of $48,200, which has allowed us to end the year in a good financial 
position. 

● May: Trinity Center moved into leased space at St. Paul’s Commons. 
● June:  we applied for, and received, assessment relief from the diocese in the amount of $50,000.  We 

felt it necessary to apply for this because 30% of our income stems from rental, which was decimated 
overnight due to the pandemic, and to date there is no foreseeable end in sight. Thank you, Jessica 
Beerbaum, for collecting the information and submitting the application.  

● September: 1944 Trinity was rented out to generate revenue, and our kitchen refresh was completed. 
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Summary of 2020 Operating Fund Activity 
The operating fund includes most expenses for administering the parish, such as personnel costs, property 
maintenance expenses, diocesan assessment, and insurance.  This also includes the Pimlico rectory expense 
and the final stages of the kitchen remodel funded with designated donations. 

Total Operating Income $ 620,357 
Total Operating Expenses $ 594,725 
Net  $   25,632 
Plus: assessment relief from diocese$   50,000 
Total surplus 2020 $   75,632 

 
 
A few notes about 2020 financial results 
The parish ended the year with a surplus, in spite of the pandemic and diminished rental income, as a result of 
our cash conservation approach. Because of our cash conservation efforts, reduced spending in many areas, 
and delayed hiring of an associate, we ended 2020 with better financial results than we might have, and will 
plan to use some of the surplus funds toward hiring an Associate to support our growing ministries. f 
 
INCOME: 2020 reflected member cash contributions 
comprising two-thirds of total income, which were a bit 
lower than in 2019. Facility use fees also dropped 
considerably as users left or remained on hiatus as a 
result of COVID.  
 
EXPENSES:  
Payroll and benefits costs represent the most 
significant portion of our expenditures .  
 
The diocesan assessment normally accounts for about 
17% of expenses and is calculated by the diocese as a 
percentage of core operating costs. This fund contributes to the Bishop and diocesan staff, and helps the 
diocese provide services to this parish and others. This year, the diocese offered one-time relief to parishes 
because of the COVID-related shutdown. Our assessment was reduced by $50,000 for 2020.  
 
Property costs were the next biggest expenditure, 
though utilities and repair work were much lower than in 
previous years. As always, these figures would be 
much higher if not for the huge amount of 
property-related maintenance, repair, and landscaping 
labor that is done by our group of dedicated volunteers.  
 
Costs related to owning and operating the Pimlico 
residence as a rectory are part of core operations as 
rector cash pay is reduced in exchange for the housing 
benefit.  
 
Office and administrative expenses (excluding salaries) 
were lower than usual due to low activity.  The parish 
spent about $38,000 in 2020 to insure the buildings and cover potential liabilities.  
 
Balance Sheet 
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The balance sheet shows $440,000 in operating cash. There is also a balance of $441,000 in the endowment 
fund, of which only the gains ($231,000) can be spent under certain circumstances.  
 
The primary physical assets of the congregation are the four parcels of property that comprise the main 
campus: 1) the church, chapel, office, preschool, and parish hall; 2) the parking lot; 3) house next door at 1944 
Trinity, and 4) the land under the new St. Paul’s Commons project. In addition, the parish owns the house on 
Pimlico Drive in Walnut Creek that is currently used as a rectory for Rev. Krista. The parish has a long-term 
lease of most of the first floor of St. Paul’s Commons, including a suite of meeting rooms for parish or other 
user groups, a commercial kitchen, and significant space (common room, offices, showers, laundry facilities, 
storage for clothing and other supplies) now used by Trinity Center.  
Debt is comprised of two government loans totaling $1,287,613 for the tenant improvements in St. Paul’s 
Commons.  Those two loans convert to grants provided that Trinity Center or another similar organization 
leases St. Paul’s Commons for a total of five years (minimum), as is our plan; occupancy began in May 2020.  
 
2021 Budget Outlook 
The 2021 budget shown below relies on higher levels of cash giving than in 2020. Despite those high levels, it 
reflects a deficit. Key points about next year’s budget: 
● Includes an estimated associate rector cost for nine months, to allow for hiring. This is the third year that 

this has been planned and remains an important unmet need.  
● Built into the operational budget are some rebound costs for liturgy, music, faith formation, and family 

ministry after a year of low spending due to minimal in-person activity.  
● We anticipate some expenses for St. Paul’s Commons as the parish shares a portion of operating costs for 

the building’s first floor. The expenses are shared with Trinity Center, and include utilities, insurance, 
maintenance, property taxes, and supplies. Because we have not completed a full year in this new 
arrangement, some of the expenses remain estimates while we await billing for annual expenses.  

● No capital expenses are included in this budget, and the Vestry will work to determine the priority and 
funding plan for key capital and equipment expenses from non-operational sources. At a minimum, we 
expect some significant outlays for necessary audio-visual equipment as the parish continues with remote 
worship and transitions to a hybrid model when regathering is possible. 
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Communicate with Your Financial Team 
The Vestry and Finance Committee are committed to handling finances in a responsible way, balancing a 
cost-conscious approach while funding a vital and active ministry to Walnut Creek and beyond.  We work hard 
to be good stewards of your money and your parish resources, and I am always available to answer your 
questions. 
  
Respectfully submitted, 
Jennifer Machado, Financial Officer 
cfo@stpaulswc.org 
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Other Reports 

We share our campus facilities with a tenant preschool (My Spanish Village) and formerly, two faith 
communities: Open Door, which was affected by the shelter in place and at this time is on hold, and 

St. Peter & St. Paul Orthodox Church, which left our campus in December for a new permanent 
location.  

 
My Spanish Village: Ita Perez 

 
Dear SPEC friends; 
 
 As a community, we are relieved that the 2020 year is over, being the year where we became more 
challenged due to COVID 19, lockdowns and loss of income by a great part of members in our 
community. MSV sadly had to let go of some wonderful teachers and other staff members, students 
and families due to loss of income and we still have not recovered but we have been doing our best 
to not fail to cover our monthly payments to The SPEC Community.  
 
Personally, 2020 was especially sad for Robert and our family since we lost Robert’s sister in March 
due an aneurysm and nephew in May from a car accident. We were mourning and also missing 
precious events such as our 24 year-old daughter’s graduation from University due to the Shelter in 
Place mandate. Also I missed seeing the faces of our SPEC friends around, the campus seems so 
lonely. We are truly hoping that 2021 will be a better year, we are very positive and working harder to 
hopefully have more families and consequently bring back our staff.  
I always said that children bring the purest and most loving energy in the whole world and in MSV we 
feel empowered by being around many beautiful little souls, what can bring more hope than children’s 
smiles? Even though we feel lost and scared sometimes, we see a child smiling and everything is 
gone. I believe God shows us His way through kids.  
 
We want to take advantage and THANK Rev Krista, Beverly, and Eileen for their constant support, 
kindness and their openness to resolve any matter, and of course our love to all the SPEC 
Community. We are all in the world together and so working with you guys is a blessing. 
 
Ita Perez MSV Director 
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Sts. Peter and Paul Orthodox Church: Nick Shamiyeh 

 
We at Sts. Peter and Paul Orthodox Church hope that you all have had a Blessed Nativity celebration 
and hope that the new year brings you and St. Paul's family good health, happiness and prosperity. 
 
We will always remember very fondly of the nine years you allowed us to share your home and be 
part of your church family. Thank you.  
 
Happy new year 
ANS for Sts. P&POC 
 

 
 

Annual Meeting Minutes  
January 26, 2020 
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Topic Discussion Outcome 

Call to Order The Rev. Krista Fregoso called the meeting to order at 
10:06 

Informational 

Registrar's 
Report for 
Quorum 

Sheri Grosjean confirmed that there was a quorum. 
Ronnie Marty as Clerk took notes. 

  

Minutes of 
Annual 
Meeting Jan 
27, 2019 

It was moved that the Minutes from the January 27, 2019 
Annual Meeting be accepted as published. 

Moved: Molly 
Clopp 
Seconded: Nancy 
Turner 
Approved by 
acclamation 

Nominating 
Committee 
Report 

Deborah Webster reported that 4 candidates were 
standing for Vestry:  Jessica Beerbaum, Tom Chaffee, 
Maryanne Johnson and Kim McCarl. 
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2020 Election 
of Vestry and 
Deanery 
Delegates and 
Alternates  

Delegates nominated:  Laura Williams, Peggy Shockley, 
Emily Hopkins & Hugh Harvey.  
Alternates nominated:  Mike Yale, Phil Webster, Nancy 
Falkenstein & Mary-Jane Wood.  A motion was made to 
accept all Vestry and Deanery candidates. 

Moved:  
Maureen Horton 
Seconded:  
Molly Clopp 
Approved by 
acclamation 
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St. Paul’s 
Bylaws 
changes 

A motion was made to accept the following revisions to 
the Bylaws 
Article 6 The Vestry - 6.1  Number of Vestry Members. 
The Vestry shall consist of the Rector, who shall serve as 
an ex-officio voting member, and at least twelve elected 
lay members.  The number of elected lay members of the 
Vestry may be changed by amendment of these Bylaws, 
but shall be not be fewer than six nor more than fifteen. 
6.9 Removal.  Absence from three (3) consecutive 
regularly scheduled Vestry meetings, or failure to remain 
current on a stated pledge, may be cause for removal 
from the Vestry at the discretion of a majority of the 
Vestry.  Failure to carry out assigned commission 
responsibilities or to assume a fair share of Vestry 
responsibilities shall be cause for removal at the 
discretion of the Rector and a majority of the Vestry. 
Three weeks’ notice and an opportunity to be heard will 
be given to the Vestry member whose status is in 
question. 
6.5 Special Meetings. Special meetings of the Vestry may 
be called at any time (i) by the Rector,  (ii)  the Senior 
Warden,  (iii)  the Junior Warden, or by any  two members 
of the Vestry.  Notice of special meetings shall be given to 
all members of the Vestry at least forty-eight (48) hours 
before the meeting.  Special meetings of the Vestry may 
be held on St. Paul’s premises; or via electronic meeting 
applications; or a combination of the two. 
Article 8 President -  8.1  The powers and duties of the 
Rector, in their capacity as President, are: 
Article 12 Delegates to Diocesan Convention   Delegates 
to the Diocesan convention shall be elected at the annual 
parish meeting, and another shall be elected by the 
Vestry from among its own members following its January 
organizational meeting.  Each delegate shall serve until 
the second annual parish meeting following their election. 
Delegates shall attend the Diocesan convention in the first 
year of their terms as alternates and shall attend the 
Diocesan convention in the second year as delegates. 

Moved:  
Mark Sturgess 
Seconded:  
Molly Clopp 
Approved by 
acclamation 
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Chief Financial 
Officer Report 

Jennifer Machado, CFO, reported that we had a total 
operating income of $662,080, total operating expenses 
of $585,506 leaving an operating surplus of $76,574.  The 
surplus is due primarily to the delay in hiring an associate 
rector. She emphasized how important all the volunteer 
work is for maintaining our budget and also, the outside 
sources that rent our facilities. 
In 2020 the challenge will be to find additional income to 
meet our expected expenses. Starting in May or June 
there will be St Paul Commons operating expenses for 
the first floor, insurance property tax, etc. The Parish Hall 
kitchen is currently on hold while we decide if the cost of a 
full-commercial kitchen is beneficial.  The kitchen has 
donations of $55,000  in a restricted fund. 

Informational 

Senior 
Warden’s 
Report 

Pete Smyth Sr. Warden recalled how he has now been 
Sr. Warden for three (3) different Rector’s at St. Paul’s 
and also has met with 5 other church  families for 20 
years in a prayer group. He added these thoughts that the 
Church is changing and we need to find a way to accept it 
for the Church to survive.  He also said that St. Paul’s 
Commons is our miracle.  
 
Rev. Krista Fregoso thanked Pete for his years of service 
and presented him with a box full of gifts for his new “bike 
riding hobby” 

Informational 
  
  
  
 

Presentation of 
new Senior 
Warden 

The Rev. Krista Fregoso introduced Lisa Bell Stewart as 
the new Sr. Warden and said how much she was looking 
forward to working with her. 

 

Volunteer 
Recognition 

The Rev. Krista Fregoso  thanked Amy Tcheng for her 
service as Clerk and introduced Ronnie Marty as the new 
Clerk.  She also thanked all the St. Paul committee and 
volunteers, Music committee, Office reorganization 
committee, Office volunteers, Website committee, History 
committee, Pastoral Team, The Epistle committee, and 
the Good Sam’s volunteers. 
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Vestry 
Recognition 

The Rev. Krista Fregoso thanked the out-going Vestry 
members Amanda Cruz, Richard Colombo, Sheri 
Grosjean,  Frank Holbrook, Emily Hopkins, Deborah 
Webster and she presented them each with a Certificate 
of Thanks. 

  

New Trinity 
Center Director 

Molly Clopp a Trinity Board member, honored Donna 
Colombo who is retiring as Director of Trinity Center. 
(Donna was unable to be present as she was home  with 
a sick dog).  Molly then introduced the new volunteer 
Director of the Trinity Center Leslie Gleason. 

Informational 

Parishioners 
Comments 

Richard Kemink gave a brief up-date on the Kitchen.  He 
reported that due to the Health Department and the Fire 
Department requirements our $60,000 commercial 
kitchen has grown to $200,000 with no “bells & whistles.” 
He said we have a lot of options to explore before we 
continue. The kitchen is usable but there is a lot we can’t 
do. 

Informational 

Closing The Rev. Krista Fregoso commented that St. Paul’s has 
been  a part of Walnut Creek for 140 years and during 
that time there have been a lot of changes, re-doing, and 
that we here at St. Paul’s have been a place of Safe, 
Hope, Light and Love for the community.  Her goal is for 
us to be a “Spiritual Center” for the people of Walnut 
Creek. 

Informational 

Meeting 
Adjournment 

The Annual Meeting was adjourned at 11:18 by 
The Rev. Krista Fregoso. 

Moved:  
Karen Smyth 
Seconded:  
Molly Clopp 
Approved by 
acclamation 

  Respectfully submitted,  Ronnie Marty, Clerk   
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